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Accounting Education
The Universal Business Model

Excerpt from In the Black, by Allen Bostrom, CPA

In consulting with business owners, my initial analysis is always the same. | look critically at the three major
in the functions of business — Marketing, Production and Accounting.

gt o Viarketing is the function of business that brings customers to your door and culminates in some sort of sale.

YOUR BUSINESS PROFITABLE

e Production is the function of business that deals with customers from the time of the first sale through the
entire relationship life.

e Accounting is the function of business that gathers data and information from all the different aspects of the
business.

I analyze how each of these functions is working separately. More importantly, | then evaluate how they work together.

I have created a simple model which defines my understanding of how to look at businesses objectively. I refer to it as the Uni-
versal Business Model, which is illustrated below in its three different phases.

The first phase illustrates the three functions operating independently with little regard for what is happening in the other two ar-
eas. The functions could be running well independently, but with little synergy. The center core, where all the circles intersect,
represents total company profit. In accounting jargon, a profitable company is IN THE BLACK. Profit in the Phase I example
is very small.

MARKETING

PRODUCTION

!
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ACCOUNTING

Here are some examples of what Phase I looks like. The overlapping of the different circles indicates
that little interaction occurs among the different functions:

o Marketing and Sales are occurring, but no one tells Production of big, new contracts that have just eroFmsiry
been signed where customization is involved.

e Production might be rolling along with no idea what costs are associated with producing certain final products, or, the wrong
products might be produced compared to what products are selling.

e The accountants seem to be tied to their desks, and never visit the production floor, or visit a potential customer with a sales
person.

e Within the separate functions, everything seems to be going well, except for the complaints about the other deparments.

MARKETING A e [N Phase 11 of the Universal Business Model, synergy begins to occur. Some communication takes
place among the three functions, and it helps. It is certainly better than Phase I. The middle area IN
THE BLACK again indicates the potential profit for the business. In this case, profit is small — small-

er than it could be, but certainly bigger than in Phase I.
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PROFITABILITY In Phase 111 of the Universal Business Model, the three major functions are

working together and the goal is to maximize the area in the center core which represents profit. It is
impossible to maximize profit without the three functions interacting with each other. Here, profit is
much bigger than it was in either Phase | or Phase 1I.

ACCOUNTING

I have developed nine principles that fit within these three functions, and when implemented effec-
tively, will make the center core (representing profit) bigger.

In the next issue, we will look at a few these to make your business more profitable.
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Calendar of Events

January

7 - Bookkeeping Seminar
9 - Four-Day QuickBooks Course Begins
13 - Ft. Worth (TX)
14 - Bookkeeping Seminar
14 - Dallas, (TX), San Antonio (TX)
16 - Professional Bookkeeper Program Begins
20 - Miami (FL)
21 - Ft. Lauderdale (FL), Riverside (CA), San Diego (CA)
26 - One-Day QuickBooks Course
28 - Honolulu (HI), Charlotte (NC)

February

4 - San Jose (CA), Jacksonville (FL), Washington (D.C.)
9 - One-Day QuickBooks Course

11 - Bookkeeping Seminar

11 - Atlanta (GA), Oklahoma City (OK)

13 - Four-Day QuickBooks Course Begins

13 - Professional Bookkeeper Program Begins

18 - St. Louis (MO)

23 - One-Day QuickBooks Course

25 - Memphis (TN), Las Vegas (NV), Houston (TX)

March

3 - Orlando (FL)
4 - Orlando (FL), Seattle (WA)
11 - Tampa (FL), Concord (CA), Detroit (MI)
18 - Norwalk (VA), Pasadena (CA), Albuquerque (NM)
25 - Vancouver (Canada), Birmingham (AL)
13 - Four-Day QuickBooks Course Begins
18 - Bookkeeping Seminar
20 - Professional Bookkeeper Program Begins
30 - One-Day QuickBooks Course

UAC News

UAC Promotes Three Executives

Universal Accounting Center has recently restructured its man-
agement team. Changes have occurred to facilitate the school’s
rapid growth into new markets.

Roger Knecht has been promoted to Vice Presi-
dent of Operations. Knecht has been with UAC
for over four years. He will be responsible for
the development of distance education courses
and marketing. Knecht holds a degree in Com-
munications from Brigham Young University.

David Sherwood has been promoted to Director
of Campuses. Sherwood will be responsible for
the fiscal and strategic planning of UAC campus-
es throughout the nation. He has been with the
institution for over two years. Sherwood holds a
degree in Business Administration from Brigham
Young University.

Ken Bostrom has been promoted to Vice Presi-
dent of Administration. Bostrom will be respon-
sible for the daily operations and staff manage-
ment of UAC headquarters in Salt Lake City, UT.
He has been with UAC for over 15 years.

UAC Partners with National Society of Accountants

Universal Accounting Center has partnered with the National So-
ciety of Accountants (NSA) to make accounting and tax educa-
tion more accessible. UAC and NSA offer accounting and tax
professionals the highest-quality, accounting resources available.

“We are excited to have NSA as a partner. Their unique focus
and mission make them a great advocate to accounting profes-
sionals through out the nation. Our students and alumni will be
gaining a tremendous, professional resource,” said UAC Presi-
dent, Allen Bostrom, CPA.

UAC will provide NSA members free and specially-priced train-
ing programs including the Professional Tax Preparer program,
Professional Bookkeeper program and Professional Bookkeepers
Guide to QuickBooks program. These proprietary courses offer
financial professionals skill enhancement and expanded oppor-

tunities.

In turn, NSA will provide discounted first-year membership fees
to UAC students and alumni.

More information about the National Society of Accountants can
be found by visiting www.nsacct.org.



Universal Viewpoint Winter 2006 Page 6

The Professional Bookkeeper Program

Today’s universities train individuals in the complexities of audit, tax
and accounting standards for large corporations. Little is mentioned
regarding the day-to-day bookkeeping practices for the small
business.

In addition, bookkeepers are taking on more duties. In the
Occupational Outlook Handbook, the Bureau of Labor declares that
the “Demand for full charge bookkeepers is expected to increase as
they are called upon to do much of the work of accountants.”

In response to this demand, and to better prepare bookkeepers for
their job requirements, the Universal Accounting Center (UAC)
offers a Professional Bookkeeper (PB) program that trains individuals in full bookkeeping and accounting
services. Upon completion, qualified students receive the PB designation, assuring potential employers
and clients that these UAC graduates are qualified to take care of the small business owner’s bookkeeping
needs.
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